MODULE H

Introduction to the Module

This course module 1s mrended 10 equip the tiainee with Lnow ledge. skills
and atuitudes that will enable him/her to effectively carrv out puichasing
and supply operations T he graduate of this module is expecied 10 serve ar
middle level management in a purchasing depariment

Module Objectives
By the end of the module. the trainee should be able 10

a) apply principles of theory and practice of management supply
chain management

b) apply purchasing and supply strategies in an orpanisation

¢) describe the role of managerial accounting in purchasmg and
supply operations

d) manage project and contract

e) recognise the role of supply chain management operations
management

f) describe the function of internationa) purchasimg mn supply
management

Entry Reguirement
The namee entering this module should have the follovw ing mummum entry

requirement:

a}  Pass in Module 1) in Supply Cham Management

Module Units and Time Allocation

[Code [ Moduie Units

2230 [ Purchasing and Supply Stategy —  —Js0
2330 Operations Management ——— 1 T
243.0 Project and Contract Management - 90
253.0 lmema_liqlﬂP_ml:jJ_a_éipﬁ______u__ ___:j B

263.0 Managerial Accounting - o

1 273.0 | Theory and Practice of Management o i
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22.3.0

223.3

22.3.2

22.3.3

Code

22.3.01

i strategic management
- | »  Nature of strategic supply

PURCHASING AND SUPPLY STRATEGY

Introduction

This module unit is intended to equip the trainee with the
knowledge. skills and attitudes that will enable him/her plan and
manage the procurement functions.

General Objectives

By the end of the module unit. the trainee should be able 1o

a) explain the importance of strategic management i supply
cham management

b) describe the strategic planming process supply cham
management

¢) outline the importance of developmng the purchasing and
supply strategy

d) apply purchasing and supply chain policies in purchasing

e) discuss the importance of effective performance n the
purchasing and supply function.

Madule Upit Summary and Time Allocation

“Sub-Module Units Content Total
TS, M .
Introduction 10 * Meaning of strategic 2

Stratepic Management management

» Concept and purpose of

chain management
» 1evels of strategy
| o Scope of strategic

i ~management

13
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972303

22 3.04

.‘xuh—!\']oduie Units

Stategic Plannine

Frocess

Purchasing and Supply
Chain Strategies

Purchazing And Sl]ppl\
Cham Policies

_purchasing and supply policies

Content

Meaning of shategic planmnme
Steps n stratepic plannimg
process

Tools used m environmental
SCANNING

Strategy formulation process
Factors in strategy selection
Factors 1o be considered n
implementimg strategic plan
Strategy evaluation contiol
and feedback process

Meanig of purchasmg
siratepy and supply stratepy
Relationship between
purchasing and supply stiategy
and corporate strateey
Contnbunion of purchasimg
chain strategies 1o corporate
stiategy

Purchasing and supply

shrategies

Meaning of nature of
purchasing and supply pohcies
Mature of puichasing and
supply policies

hinportance of puichasing and
supply policies

Factors considered m
formulating puichasimg and
supply policies

Process followed in
formulating purchasing and
supply policies

Policies in purchasing and
supply

Process of preparing the
purchasmg and supply manual
Challenges m mmplementing

| Total
(Hours) |

[

314



[ Code Sub-Module Units T Content “Total
FERTn——— | (Hours)
22305 J’-urchasing and Supply |« Importance of argamisatonal 16
Organisation structures in purchasing and
supply entities
* Jactors considered n
" designing an organisational
structure for purchasing and {
supply organisation [
* organisation of purchasing and
supply activities
* Approaches to organisation
structures
¢ Management levels in
purchasing and supplv
L
22.3.06 | Measuring Purchasing |« Concept of peiformance 16
and Supply measurement 1 purchasing
Performance e lactors to consider in
measuring purchasing and
supply performance
> Methods of mecasuring
purchasing and supply
performance
223.07 Emerging Trends P iilﬁe;'giJ]g trends and issues in 10
and Issues an purchasing and
Furchasing and supply strategy
Supply Strategy *  Challenges posed by the
emerging trends and jssues n
* purchasing and supply
strategy
| o Coping with emerging issues
and trends 1n purchasing and
supply strategy L
Total 90

315
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INTRODUCTION
TOSTRATEGIC
MANAGEMENT

Theory
Specific Objectives
By the end of the
sub-module umt. the
tramee should be
able 10
a) explam the
meanmg of
sirategic
management
b) explam the concept
and purpose of
strategic
management

c) explain the nature

of stratepic supply
cham management

d) explam levels of

strategy

€) explam the

importance of
strategic
management

Competence

The tramee should
have the ability to
discuss levels of
‘\UEHC’}__':\"

Content
Definition of
strategic
managemeni
Concept and purpose
of strategic
management
Levels of strategy
Corporate
Business
Functional

S|

foperatiomal
Natie of ctyatepic
supply  ham
mansvement
Importance of
Stratep i
manaeeimen|
Scope of strategic
management

Practice

Specifie Ohjecinve
By the end of the
sub-module unit. the
trainee should be
able to 1llustrate
levels uf sategy

Conient
Levels of strategy

Sugeesiod

Teachmglearnmyg

Revorro os

- Textbooks

- Professional
magazines

- Chall/white boards

.')'n_gge-.\'rmf
}'f’{J'L‘ha’?i‘li?."]_t-'EJ?'N.FIi‘l{-}
Acrmvies

- Discussion

- Note taking

- Guest speaker

Srggested
Evaluation Methods
- Written tests

- Assignments



22.3.02

3.02T

STRATEGIC
PLANNING
PROCESS

Theory

Specific Objectives
By the end of the
sub-module unii. the
frainee should be
able 0.

a) explain the
meaning of
strategic
planning

b) 1dentify the steps
in strategic
planning process

c) discuss tools
used n
environmental
scanning

d} describe the
slrategy
formulation
process

e) explain the
facters in
strategy
selection

) explain the
faciors 10 be
cons:dered n
implementing
strategic plan

g) describe the
strategy
evaluation,
control and
feedback
process.

Competépecs

The trainee should

have the ability to

Ll

~J

22.3.02T]

2230212

22.3.0273

22.3.02T4

22.3.02T5

effectively
participate in
strategic planning
Process

Content

Meaning of strategic

planning

Steps in strategic

planning process

Environmental

scannng

Strategy formulation

Strategy choice

Implementation

Evaluation. control

and feedback

Tools n

environmental

scanning

- PESTLE

- SWQOI

- BCG

- Porter’s Five
Forces Model

- Ansofl™s matrix

Strategy formulation

process

Vision

Mission

Objectives

Factors m strategy

selection

Mission statement

- Stakeholders
expectation

- Product/service
range

- Competition

- Price

- Differentiation

- Focus



R Factors i shrate ey g vid

implementation Tead e ] varnmye
arganisation ferniics
stracture Eascnssaon
Leadership - Note tkng
Resources
Pohcies and Sugoenrd
procedures Exatwanion Methods
2230277 Strategy evaluvation. AsSipnments
conuol and feedback - Termy papers
process
- Reporting 22.3.03 PURCHASING
- Budgeis AND
- Sefting SUPPLY
performance CHAIN
standards STRATEGIES
- Benchmarking
Fheory
Practice
22.3.037 Specific Objecnves
22302P Specific Objecnve By the end of the
By the end of the sub-muodule uni. the
sub-module umt. the tamee should be
tramee should be able 1
able 10 formulate a a) explam the
strategy using meaning of terms
strategic analysis used i strategre
tools ma given purchasmg
business sitvation b) discuss the
1elationships .
232 502F} Formulating hetween purchasing
strategies using and supply syatepy
strategic analvsis 10 corponaie
tools in a given strategy
business situation ¢) discuss the
contribution of
Suggested purchasing and
Teaching/Learning supply to corporate
Resources strategy
- Textbooks d) discuss purchasing
- Internet and supply
- Chalk/white boards strategies.



22.303C

22 3.03T1

22 .3.0372

Competence

The trainee should
have the ability to
apply purchasing and
supply cham
slrategies in a given
business situation

Content

Meaning of terms

Purchasing strategy

Supply strategy

Relationship

between purchasing

and supply strategy

and corporate

strategy

- Cascading the
corporate stratepies
to purchasing and
supply strategv

- Co-ordination

- Monitoning and
feedback

Contribution of

purchasing and

supply to corporate

strategy

- Frovision of
information about
customer

- Availability of
materials

- Stability and
competitiveness of
the suppliers poel

- Allocation of
purchases among
gualified suppliers

319

22.3.0314

22 3.03P

22.3.03P)

Pwichasing and

supply <natepies

- Supphei
development

- Quahty
improvement

- Supply ¢han
mformation system

- Parinership/collabo
rahne

- Cost reduction

- Lean. supply back
Outsourcing

- Greup sourcing

- Innovation
straleges

- Agile strategies
Strategic issues m
purchasimge and
supphy

Practice

Specific Objective
By the end of the
sub-module unit, the
tramee should be
able 10 tormulate
puchasimg and
supply chain
strategres

Content
Formulation of
purchasing and chain
strategies

Suggested

Teaching/Learning

Resources

- Textbuouks

- Professional
magazines

- Chalk/white boards



22.3.04

- I xeraise books
Sugvenred
Teachmg/d earning
Acinviies

- Discussion

- Note taking
Suggested
Evaluanion Methods
- Assignments

- Oral tests

PURCHASING
AND SUPPLY
CHAIN POLICIES

Theory

Specific Objectives
By the end of the
sub-module unit, the
tiammee should be
able 1o
a} explam the
meaninge of
purchasing and
supply policies
b) explam the nature
of purchasing and
supply policies
¢) explain the
importance of
purchasing and
supplyv policies
highlight factors
considered n
formulating
purchasing and
supply policies

"

e) describe the process

followed in
formulating
purchasing and
supply pohcies

f) discuss the various

policies in

320

22.3.04C

22 30471

223.0472

22.304T4

22.3.04T5

22.3.04T6

[

h)

purchac g and
supph

discuse the process
of pepanmg the
purchasing and
supply manual
explam the
challenpes in
implementing the
purchasing and
supply policies

Competence

The tramnee should
have the ability to
mnplement
purchasing and
supply pobcies

Conrenr

Meanmg of terms
Purchasmng policy
Supply pohcy
Nature of purchasmg
and supphy pohcies
Importance of
purchasig and
supply pohcies
Factors considered in
formulatme
purchasimg and
supply pohicies
Process followed in
formulating
purchasing and
supply pohcies
Purchasing and
supply policies
Make/buy
Subcontracting
Outsourcing
Partnership
/collaborative
Ethical issves



2230477

]

' 3.04P

,
3

22.3.04P]

22.3.04P2

Process of preparing

the puichasine and

supply manual

- Meaming

- Purpose

- Content

- Procedure

- Advantapes and
Disadvantages of
supply manua)

Challenges in

impiementing

purchasing and

supply policies

madequate human

resources

finance

organisational

culture technology

suppont of top

management

Practice

Specific Objeciive
By the end of the
sub-module unit. ihe
trainee should be
able 1o formulate
purchasing and
supply policies
prepare the
purchasmmg and
supply manual

Conrent
Formulating of
purchasing and
supply policies
Preparation of the
purchasing and
supply pohicies

321

22.3.05

22.3.05T

Sugeested
Teaching Learning
H(—’.S’r.lﬂll €5

- Textbooks

- Flip chart

- Exercise books

Suygested
Teaching/Learning
Acinities

- Note taking

- Class presentation

Suggested
Evaluation Methods
- Whitten tests

- Oral tests

- Assignments

PURCHASING
AND

SUPPLY
ORGANISATION

Theory

Spectfic Objectives
By the end of the
sub-module unit. the
tramee should be
able 10

a) explan the

unportance of an
organisational
structure in
purchasing and
supply entities

b) explain the factors

considered in
designing an
organisational
structure for
purchasing and
supply organisation



C) discuss the
orgamsation foy
purchasimmg and
supply activites

d) describe varions
approaches 10
organisational
structure

e) explam various
management levels
m purchasing and
supply
organisanons.

Competence

The tramee should
have the ability 10
design appropniate
organisational
structure n
purchasing and
supply entities

Conteni
Importance of
organisational
structuie in
puichasing and
supply

Factors considered in
01ganising
purchasing and
supply activities
orgamisation of
purchasing and
supply activities
Centralized
Decentralized
Combined
Advantages
disadvantages

(%)
.
D

Facionr considered i
dectonmp purchasimg

and Supply
arganisaton
Size of the
organsation
Fmancial capa
Natue of oper§
Technology
Approaches to
orgamsation
structure
Matnix
Functional
Team
Management Jevel in
purchasing and
supply orgamsation
Manapement level
Middle feve)
Operanonal level

Practice

Specific Objecnive
By the end of the
sub maodule unit, the
trainee should be
able 10 1llusirate
different types of
rpanisation
struchnes in
purchasing and
supply entities

Content
Hustration
graphically the
o1ganisational
structures m
purchasing and
supply entities



22.3.06

22.3.067

Suggesied
Teachmg/Learning
Resources

- Textbooks

- Internet

- Chalk/white boards

Sugoesied
Teachmg/Learning
Activities

- Discussion

- Note taking

Suggesied
Evaluarion Methods
- Written tests

- Assignments

MEASURING
PURCHASING
AND SUPPLY
PERFORMANCE

Theory

Specific Objecrives
By the end of the
sub-module unit, the
trainee should be
able to:

a) explain the
concept of
peirformance
measurement in
purchasing

b) explain factors to
consider in
measuring
purchasing and
supply
performance

¢} discuss methods
used in measuring
purchasing and

Ll
R
15l

223060
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306711
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22.3.0672

22.3.0673

22.3.06P

supply
perlormance

Competence

The trainee should
have the ability to
develop purchasing
and cupply
performance
measures

Content
Concept of
perfermance
measurement
- Meanmg of
performance
measurement
Siemficance
performance
measurement
Factors 10 consider
m l'l'll.'ﬁ‘\"l”mg!
purchasing and
f’;l}ppi—\ p!?!fl.n‘m:mct’
Methods of
measuring
purchasing and
supply performance
benchmarking
budgets
management by
objectives (MBQO)
accounting/
profitability
measures

Practice

Specific Objective
By the end of the
sub-module unit, the
wrainee should be
able to:



L

23 06P]

22 3.06P2

a) measure the

performance of
prchasing and
supply orgamsation

b} apply appiopriate

method in 22.3.07
measuring
purchasing and

supply performance

Contens

Field visit 10
purchasing and
supply firms in the
private and public
sector to measure the
performance of
purchasing and
supply

A case study
appropnate
application of
measure
perlformance
methods in
purchasing and
supply

223.071

Suggesied

Teachmg/Lecrng

Resources
Textbooks

- Imemet

- Chalk/white boards

Suggesied 22.3.07¢C
Teaching/Learning

Activities

- Discussion

- Note taking

- Class presentation

324

Supoesied
Exainanon Meho
- Wailten et

- Assignments

EMERGING
ISSUES AND
TRENDS N
PURCHASING
AND SUPPLY
STRATEGY

Theory

Specific Objecnves
By the end of this
topic. the trainee
should be able 10
a) 1dentify the
EMCTEING 155UCS
and trends 1ssues
m purchasimg and
b) supply strategy
o) discuss the
challenges posed
by the emerging
trends and 1ssues
m purchasing and
supply strategy
d) discuss ways of
coping with the
eMET8INg 155ues
and tiends in an
organisation

Competence

The trainee should
have the ability to
cope with emerging
1SSUES in an
organisation



2P 3.07T1

22.3.0772

22 3.0173

22 3.07P

Conrent

Emerging issues and
trends in purchasing
and supply sirategy
Challenges posed by
emerging 1ssues and
trends in purchasing
and supply strategy
Ways of copmg with
challenges posed by
emerging issues and
trends

Practice

Specific Objeciive
By the end of this
topic. the trainee
should be able 10
manage challenges
posed by emerging
jssues and trends In
purchasing and
supply strategy

(5]

(3]

Suovested

Teachime/Learning

Resouro es

- Textbuoks

- Intemnet

- Professional
Hapas Hics

- Chalk/white boards

Sngge’_wmf
Teachmig/Learning
Activines

- Discussion

- Note takmg

- Guest speaker

Sug‘Qt'.\!{'d

Evaluanion Methods
Written tests

- Assignments

- Examinations



